Programme

Benefits

Features

Leader or senior manager

Aspiring managers with
SMT influence

Practitioner who seeks to
develop leadership skills

Network manager seeking to

develop a leadership role
FE
ACL

WBL

ConnecT

Creating or refreshing
your organisation’s
technology strategy

® Technology
positioning tools

e Visioning activity

e Strategy planning

e Sharing effective
practice

® Ongoing support
from LSIS

v

Readlise

Creating or refreshing your
organisation’s action plan

for the use of technology

in a change management

context

® Leadership-style
diagnostic

e Tools for strategic
leadership thinking

® Action-planning tool

e Sharing effective
practice

® Ongoing support
from LSIS

v
v

Collaborative leadership is for managers who currently have
responsibility for technology/learning resources.

WBL eXplorer

Developing a
technology-enabled
initiative

Team management
profile

Creative activities
Action learning sets
Scenario thinking
Culture assessment
Ongoing support
from LSIS

eQulP

Reviewing and refreshing
your organisation’s
technology strategy and
action plan

e Technology
positioning tools

® Resources to
engage the senior
team and vision
the organisation’s
technology future

e Sharing effective
practice

® Ongoing support
from LSIS

v
v

v
v

FE and ACL eXplorer

Developing a
technology-enabled
initiative

Team management
profile

Creative activities
Action learning sets
Scenario thinking
Culture assessment
Ongoing support
from LSIS

NN X X X

Leading Change
for Digital Dividends

Developing a

business case for a
technology-enabled
project that provides
measurable benefits and
can be scaled up

® Technology
positioning tools

® Risk assessment

® Assessing benefits
of technology

® Promoting the
business case to
colleagues

® Ongoing support
from LSIS

NN X X X X KX

For more information on our programmes and e-initiatives:

t 0870 060 3278
e eleadership@lIsis.org.uk

w www.lsis.org.uk/eleadership

Collaborative
Leadership Skills
and Technology

Working collaboratively
to develop a
technology-enabled
initiative

e Team management
profile

e Technology landscape
activity

® Develops
entrepreneurial skills

® Action learning sets

® Ongoing support
from LSIS

v
v
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